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Welcome to this brief overview of HEALTH NET LTD,

where we are proud to be of service to the public of

Malawi and our growing global customer base.

We want to be able to serve Malawi proudly by providing

the consumer with Olyset Long Lasting Insecticide Nets (LLIN),
of which currently offer the best opportunity for malaria

control in most endemic countries. As a

member of this company, | look forward to receiving

support and access to facilities and information that

are the envy of others in our environment.
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Wasim Kassam - Managing Director

Introduction

Health Net Ltd. are a Malawian limited liability company. We have teamed up
with A to Z and Sumitomo Japan. Through this collaboration we will produce
Olyset Nets in Africa for Africa to address local needs quickly and create sustainable
employment. The Olyset Nets, of which we are manufacturing, have passed
the highest level of cerification with the World Health Organization, WHOPES

Stage 3.0.,0wing to the fact that this technology is made available by Ato Z

Textile mills in collaboration with Sumitomo Japan through their royalty free
technology license to Malawi.

The Olyset Net is a long lasting net with a guarantee of 5 years. These Nets do not
have to be treated, the insecticide and permethrin is incorporated within the Polythylene
Net. Olyset nets is currently the best product available in the market at the most effective
cost to the public health, owing to the fact that this technology is made available by
Sumitomo and A to Z Textile mills through their royaity free technology license to Malawi.
Our partnership will facilitate local availability of Olyset LLIN, creating jobs and boosting
foreign exchange earnings through export to the neighboring countries.




What Drives and Inspires Us

OUR VISION

To make Health Net Ltd the first choice for Olyset Long Lasting Mosquito Nets in
Africa for Africa, aiding the development of prevention methods to combat Malaria.
Considering Malaria is of one of the major public health challenges undermining
progress and contributing to poverty, Our Vision is to reduce Malaria drastically,
providing all families with a long term solution against the struggle.

OUR MISSION

By living up to Health Net Ltd's Standard Operating Procedure and complying
to World Health Organisations expectations in order to fulfill our mission to
combat Malaria in Africa. By creating employment locally and by producing

and supplying these Nets in Malawi, we will also be helping against some of the
major public challenges which undermines progress and contributes to poverty.
This will be achieved by making Bed Nets available locally at an affordable
price. Making this offer to Malawians means taking the first steps towards our
Vision to save lives and deliver families from Malaria.

OUR VALUES
Integrity, Reliability, Innovation.
OUR GOAL

To have a Malaria free Malawi and profitable growth s»::t NatWE
a bright and promising future of healthy living. '

How We Strive to Reach Our Goal

We strive, through a deep-seated commitment to customer satisfaction, to achieve
maximum development of our people, an unyielding commitment te our values and
key success drivers, and to achieve profitable growth for our shareholders and true
added value for our customers.
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Profitable Growih

Customer Loyalty |
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Ensyre Effoctive Product Suppoen.

medldmmu.
Focused Product Developmeant,
QUWHEW'HFHD;

Develop Cur Pecpla.
Creale a Firsl Class Work Environmant.
Ensure Empioyse Equity.

lni’ndumwm
Live Our Valuees.

Change the Management Shie.
Mandags Paformance,
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Our Success Drivers

Global Sales

Product Customer
Development Obsession
Magic People

We at Health Net Ltd. truly believe that our people are magic people
and we share with them comman goals and values. Together with tham
we manage their performance and develop their individual and collective
falents within a framework of just recognition and reward,

Qur Strategy to improve our peaple and their output is to:

- Successfully maintain our parformance management system,

- Establish and maintain best practices training programmes for all.

- Strive to collectively and individually bulld on a culture of Servica
Excellence where “delivery of quality results in everything we do”
becomes a way of life for all.

- Maintain a knowledge management database to make use of the
intellectual capital that exists in the company.

- Ensure a safe and happy work environment where everyone is

encouraged to perform to their best abilities and to contribute toa
better workplace.

= Provide an empowering environment conducive to promotion of
employment equity in line with the transformation ideals of our
country
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